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Overview

The Arizona Department of Transportation, (ADOT), currently administers
nearly $1 billion in highway construction contracts. The increasing demand
for quality, integrity, and excellence in the construction process is a
sentiment that is echoed throughout Arizona, and the world.

Beyond the traditional Partnering approach lies PEP IV ..........

The Partnering Evaluation Program, PEP 1V, represents a comprehensive
approach to automating the project team partnering evaluations at ADOT.
PEP Il was designed to meet the demands of current and future
construction programs.

The PEP Il software application was developed based on the intensive
research findings performed by the ADOT Partnering Team. PEP Il is an
effective and efficient project management tool. This tool will assist project
team members to answer three common, but often elusive management
questions:

1. What is the issue?
2. Why is a solution necessary?
3. What steps must be taken to resolve the issue?

PEP IV identifies, then interprets the data components of a typical
construction project, which include, progress measurements, quality, issue
resolution, relationship status, and communication opportunities.

The PEP IV program is a bold step forward that will enhance the
Partnering efforts in Arizona, and throughout other organizations.

Page 3



Arizona Department Of Transportation Created: April 11, 2005
Partnering Evaluation Program — Last Revision: April 14, 2005
PEP Prime Contractor, Sub, Supplier User Manual

Goals

» Maximize the effectiveness and efficiency of the ADOT Partnering
process.

» Expedite timely decisions and increase prompt issue resolution.

» Support the development of an autonomous project team among
ADOT, contractors, subcontractors, suppliers, and others.

» Achieve optimal balance between measurement and efficiency in the
Partnering process at the Field, District, and the Senior Leader level.
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Accessing the PEP Web Application

PEP4 is an Internet Based Application which can be accessed using Microsoft’s Internet
Explorer Software.

1. Run Microsoft’s Internet Explorer.

2. Enter http://www.azdot.gov/pep/pep construction in the Internet Explorer’s address
box.

3. The ADOT PEP / Surf Login will be displayed.

g Internet Explorer

a Arizona Department of Transportation - Microsoft Internet Explorer - |5’ |i|
J File Edit Wiew Favorites Tools  Help | #
J @ - ¥ B ] Pt Jerems @) (2- 2 B - JFE QB

J.f'.c_ldr hikp: i inane, azdot. gov) pepipep_construction j Go |JLinks = J @ -

% pYaZonalbepartment of Transportation

Wierplelriep Fele T
ADOE WorkinyNogeilierdVeiCan Make A Difference

.
Arizona Equipment Online Services _

File Edit Wiew Favorites Tools  Help

|
J Back - O - @ @ {:j|pSearch *Favorites ®| Bv % E - |_J %ﬁ ‘a'ﬁ
I

Address IEhttp:,r,l’www.azdot.gov,l’pep,l’pep_construction,l’login,l’logon.asp j G0 |JL|nks ** J @ -
ADOT PEP fJSURF LOGIN B

Please log in (ADOT use @AzDot.Gov)

Login

PEP System - Mo account yet? Please join - here

SURF System - Mo account yet? Please join - here

Forgot your password? Click here
Change your password? Click here

Report System Problems

[& [T [ 4 neernet
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Logging In To PEP — Existing Users

1)  Enter your PEP User ID.

2) Enter your PEP Password.

3) Click ‘LOGIN’

4) The PEP Main Menu will be displayed.

Please log in (ADOT use @AzDot.Gov)

Userid: sharp@azdot.gow
Pa il sssssses

Login
PEP System - Mo account yet? Please join - here
SURF System - Mo account yet? Please join - here
Forgot your password? Click here
Change your password? Click here

Report System Problems

_iPartnership Evaluation Program (PEP) _Microsoft Internet Explorer _______ alglx
Ele Edt Wew Favorkes Iooks Help | &
Adress [ ] btz gav peploeshSF constructonimarmeny a2 I Be s »[| & -
=

® Run the Partnering System

@ Summary Repors
@ User Administration

@ Logout Of PEP @ ]
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Logging In To PEP — New Users

3 ADOT Webpages Signon - Microsoft Internet Explorer — |E’ |5|
J Fil= Edit Wiew Fawvorites Tools Help |
|l s - 2. -2 A R G B B B S .
Back Farvard Stop Refresh Harme Search  Fawvorites  Media History Pail Prink
J Address Iﬁj htkp: [ fravaw, azdot.govipepfpep_constructionyloginglogon. asp LI @Gn
ADOT PEP fFSURF LOGIMN B
Please log in (ADOT use @AzZzDot.Gov
— ——
| <l
e ——
Select “No Account Yet”
=l
& l_l_l_le Inkernet
Sstart || @ @ % 2 o=@ 7| OEn By eS¢ D8 UoSAE s
‘3 ADOT webpages Signon - Microsoft In 8] =l
J Fil=  Edit VWiew Favaorites Toals  Help ﬁ
5 =
T - o | Q & P EB S .
Back Forward Skop Refresh  Haome Search Favoritgs  Media History Tl Prink

J Address I@ http: / fravi . azdat. govipep/pep_constructionfloginglogon. asp

ADOT PEP fJ URF LOGIN

/3 partnership Evaluation Program (PEP) -

PEP Mew User Registration
Non ADOT Users:

Enter First Name, Last

Enter the following information to register as a PEP User.

Once you registration information has been submitted, you

will receive an email with your User ID and Passward.

First Marne: IChriStine (Required)

Name, E-mail address
and Vendor #

Last Marne: IEvans (Required)

Ernail: JCEvans@szoct gov (Required)

“endor # I (Requived For All Contractars)
ﬁ Register i Cancel

Your Vendor# is the number assigned to your firm that is used to do business with
ADOT and other State Agencies. If you do not know your Vendor# please contact
your firm for this information. You can also contact ADOA, ADOT Procurement, or
the ADOT Partnering Office.

Note: Subs & Suppliers should use the Vendor# of your Prime Contractor
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/3 ADOT Webpages Signon - Microsoft Internet Explorer

J File Edit Wiew Faworites Tools  Help

e .= @ [N @

Back Forward Skop Refresh  Home

Q @ @ o

Search  Fawvorikes  Media Histary

SR

ail Prink Edit

J Address I@ http: v, azdot, govfpep/pep_constructionflogingflogon. asp

ADOT PEP fJSURF LOGIN

; Partnership Evaluation Program (PEP) - Micr - |EI|5|

PEP MNew User Registration

You have been successfully registered to be a PEP User. A Confirmation E-mail

Shorly, you will be receiving an email shortly confirming your message will be sent
[EA SR with a system generated
This email will also contain your UsedD, Password and a link password
to access the PEP application.
(=
[@] pane ’_’_’_|° Internet

Astt| | e @ 2 PDEEEEC &= @ >

| BlelBEE [S-2d DBV NBE  arem

~ls x|
| oreply | oreply toal | @ Formard | G B2 | ¥ DIX 4w - 40,

JEiIe Edit Wiew Insert Format Tools Actions Help |

From: Christine B, Evans Sent: Wed 03/30/2005 1:49 PM
To: Gary Sharp

e
Subject:  FW: Thanks For vour inguiry

————— Original Message---—

From: PEP Administrator [mailto: gsharpi@Eazdot. gov]
Sent:  Wednesday, March 30, 2005 1:49 PM

Ta: Christine B. Evans

Subject: Thanks for your inguiry

Thanks for registering as a PEP user.

Your User ID is: CEvansi@azdot. gov

Your password iS:WKBF% ! System generated Password
The Logon page is https: M. azdot. gowiwebsignon

If you did not register as a PEF user, please disregard this Email.

Thank ¥ou

PEP Adrministratar

| -
dhstart| | & @ 2 92 =@ " B0eB eSS DAVGTAE sy
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43 ADOT Webpages Signon - Microsoft Internet Explorer

= =] x|
J File Edit Wiew Favorites Tools Help |i
J@-»,@ﬁﬁ Q @ @ @ | B 9 = .
Back Fariward Skop Refresh Home Search Favorites  Media Hiskary Iail Prink Edit
J Address @ http: f fvw, azdot.govpep/pep_constructionflogin/logon. asp LI 6}(39
OT PEP fSURF LOGIN B
Please log in (ADOT use @AzDot.Gov )
Enter Password from Email
CEwvans(@azdot.gow
] 4
Login
PEP System - No account yet? Please join - here
SURF System - Mo accoun : yet? Please join - here
Forgot your pass: tord? Click here
Change your pass vord? Click here
Report Syste n Problems
El
@ ’_’_’_|° Internet
ghstart ||| & W ¥ 2 &= @ 2|0 BEvea (LS DBVES N ussem

2} Partnership Evaluation Program (PEP) - Microsoft Internet Explo
J File  Edit “iew Favorites Tools  Help

fk,ﬁ.@ﬁ@ G @ | B 5 H

Faorward Stop Refresh  Home Search Favoffes  Media

J Address I@ hktp:f fumen, azdot, gowpep/pep_construction/mainmenu. asp

Hiskary Mail Print Edlit

PEP Main Menu

€ Fun the Partnering System

@ Summary Reports

@ Logout Of PEP

Select “Run Partnering System”

[ -]
|@ Dane

|_|_|_|Q Internet
S| | & @ 5 5 &m0 > O EEr BB I5U0CAE sm
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Managing Ratings

From the PEP Ratings Management Screen a user can Add, Edit and

Delete ratings/comments, as well as produce a detailed report of ratings
and comments.

1) From the PEP Main Menu, select ‘Run the Partnering
System’.
2) The PEP Ratings Management Screen will be displayed.

Run the Farnering System

® Summary Reports

@ [lser Administration

#® Logout OF PEP ®

ﬁ Partnership Evaluation Program {PEP) - Microsoft Internet Explorer - |5’ |1|
J File Edit ‘iew Favorites Tools  Help ‘ f',’
J e Back - \_J . \ﬂ @ ._l\] ‘ /.- ) Search H;\',_‘# Favorites @;{ | ~ .,1;'_ B - _I @!'S ﬁ m ﬁ
J.ﬂ.ddress Iféhl htkp: f hans, azdat, gov/pep, pep % SFoonstruction/ratings, asp j Go “Links » J @ -
TRACS # Project: Evaluator Type: Period:
| | (HO50405C) NAWAID BRIDGE INTERP CENTER =] | Al Stakeholders = [Mar2005 =]
Federal # TEA 037-3-(13) Contract §: $1.421,000 Date Started: 2/6/1996
District: Flagstaff Total Contract Days: 425 Date Cormpleted: 871997
Ory: 8530F Accum Estimate 5 $1,478,186 Tirme Used: 57.41%
Engineer: Walter K Link Percent Completed: 101.79%

Contractor: D.L. NORTON GENERAL CONTRACTING, INC.

B Custom Ewvaluations

Ewvaluator Ewvaluator Type Period Qity Comm [Res TmWk 5Schd Sfiy PR Traf Enw De=

Evaluation Summary Reports Frint Comments Print Evaluations hain henu

i&] Done [ [ [ [ [ mneemet
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Ratings Screen Described

4} Partnership Evaluation Program (PEP) - Microsoft Internet Explorer =

J File Edit Wiew Fawvorites Tools Help | ﬁ'

[ Qs - O - () 2] (b fsewn Sroons €0 2- L @ - I @S

J 5 If&j http:,I',l..azdot.go\r,l'pep,I'pep°.-’o5Fconstruction,l'ratings.asp Go |J Links ** '@ -
TRACS # Project: Evaluator Type: Peariod: =
[ | (HO50405C) MAWAJO BRIDGE INTERP CENTER =l | Al Stakeholders =] [Jan 2005 | BRYET
Fedaral # TEA 0373 13) Contract §: $1,421,000 Date Started: 2/6/1996
District: Flagstaff Total Contract Days: 425 Date Completed: 871997
Ory: 8530F Accum Estimate 5: $1,478,186 Time Used: 57.41%

Engineer: Walter K Link . Percent lete 1.7
Contractor: O.L. NORTON GENERAL CONTRACTING, INC.
Evaluations: Custom Evaluations Save

Evaluator Type IRes TmWk 5Schd Shy PR Traf
3 Sharp Test01 ADOT Employee

G Sharp Testo2 ‘ Cortractor

Period Enw Des

4.00 3.00 3.00 .00

G Shatp Testo3 SubContractor 300 3.00 .00 .00
G Shatp Testod Supplier 300 4.00 4.00 4.00
G Shatp Testos Other Stakeholder ;I 200 2.00 2.00 2.00

Evaluation Summary Reports Print Comments Print Evaluations Main Menu

[&] pone [T T [ [ [&nternet

I

The PEP Ratings Management Screen allows a user to Add, Edit and Delete ratings.

1)  TRACS # - An entry into this box will search the project list for the specified project’s
TRACS number.

2)  Project — Ratings are displayed for the selected project.

3) Evaluator Type — Ratings are displayed for the selected evaluator type.

4) Period — Ratings are displayed for the selected period.

5) View — Ratings are displayed for the selected project, evaluator type and period when
clicked.

6) Custom Evaluations — Custom evaluations types 6-10 can be defined with this function
as well as the sub goals for all evaluation types.

7) Add — Adds a new rating.

8) Delete — Deletes the currently selected rating.

9) Save — Saves any Added or Edited Ratings.

10) Ratings — Ratings for a project

11) Evaluation Summary Reports — Runs the PEP Summary Reports.

12) Print Comments — Prints Comments for the selected Project, Evaluator type and Period.

13) Print Evaluations — Prints Evaluations for the selected Project, Evaluator type and
Period.

14) Main Menu — Returns to the PEP Main Menu

15) Information which describes the Selected Project.
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Adding A New Rating

1) Click the ‘Add’ button.

2) Your new rating will be added to the bottom of the Rating List, with your name,
evaluator type, and period already populated. If entering for a user other than
yourself, the information can be adjusted accordingly. Enter the new ratings by
replacing the default ones.

3) Once all ratings have been added, Select the ‘Save’ Button.

4) Select ‘Yes’ from the Save Confirmation Dialog to save your new ratings.

/} Partnership Evaluation Program {PEP) - Microsoft Internet Explorer 5] x|
J File Edit Mjew Favorites Tools Help ‘ ;','
J 0 Back - \_/I - |£| |EL| ;“J /'_- ) Search \E:::f.) Favorites Q-‘v{ - = B - @J ﬁ ﬂ J:.i
Jngdress I@ htkp: f fwea, azdat, gov) pep pepSFconstruckion/ratings. asp j E0 |JLinks = J @ -
TRACS # Project: Evaluator Type: Feriod:
| |{(HE10001C) SR 51, JCT 110 - SHEA BLVD x| | Al Stakeholders =] [Nov2003 +]
Federal # NH* 051-A{003)B Contract §: $75,685,003 Date Started: 2/20/2003
District: Phoenix Total Contract Days: 340 Date Completed:
Ory: TT43E Accum Estimate §: $83.719,307 Time Used 172.06%
Engineer: Bob Wade Fercent leted: 98.06%
Contractar: AMES CONSTRUCTION, INC{JV}EDWARD KRAEMER & SONS, INC.

Evaluations: Custom Evaluations Add

Evaluator Type Period Qkty Comm IRes TmWk Schd PR Qity Resp. Coord
Mot Identified ADOT Employes W 11/2003 Joop 250 300 350 280 3000 3.00( 3000 3000 000 ﬂ
Mot Identified Contractor || 112003 3s0| =200 4s0( 2s0| 300 350 3s0| 3500 200( 000
Mot Identified ADOT Emploves x| 112003 2po| 100 180 00| 3500 350 200| 2o00f 1500 o000
Mot Identified ADOT Emploves || 1172003 300( 200 1s0( 2o00| 2500 400 300 3500 300 000
Mot Identified SubContractor = 1102003 300( 300 300f 300 300 300 300 300f 300[ 000
Flot Identified SubContractor LI 1172003 4000 400 350 400 300 000 350 3500 3500 000
Mot Identified ADOT Emploves x| 112003 3p0| 2500 400 3s80| 2500 000 350 300( 300[ o000
Mot Identified SubContractor =l 11003 3p0| 300 300 ooo| 2500 000 300| 300( 000 000
Sh. O'Dowell SubContractor = 11s2003 300( 300 3o00f 350 300 3500 300 300f 300 000
Tim Sexcaon ADOT Emplayes || 1172003 3000 Rs0| so0f 300| 2s0| ooof 2oo| so0f 3000 OO0
o sharp ' ADOT Employes x| 11/2003 0oo| 000 o0oof o0o) o000l o000 000 00of o000 000 3
Evaluation Summary Reparts Frint Comments
[&] Done [ | [ | |4 mtemret

Script: Update Evaluations? |

:{) Do wou wish bo update the evaluations For this project?
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Deleting An Existing Rating

1) Select the rating you wish to delete by clicking on any portion of it.
2) Click the ‘Delete’ Button.
3) Select ‘Yes’ from the Save Confirmation Dialog to save your new ratings.

3 Partnership Evaluation Program (PEP) - Microsoft Internet Explorer - |5 |5|
J File Edit Wiew Fawvarites Tools Help ‘ ;'f
J Q Back - \_}l - |£| IELI _'_\J | /'._ ) Search “:‘:/ Favarites é-‘v{ = E - % i 3 @ dj‘

J Address ISEj htkp: v, azdot. gov/ pep/pep%.SFconstruction/ratings. asp j Go |J Links ** J @ -
TRACS # Project: Evaluator Type: Feriod: -
| [{HE10001C) SR &1, JCT 10 - SHEA BLYD = |All Stakeholders | [Nov2003 =] IRGEG
Federal # NH* 051-A{003)B Contract §: $75.,685,003 Date Started: 2/20/2003
District: Phoenix Total Contract Days: 340 Date Cornpleted:

Ory: TT43E Accum Estimate §: $83,719,307 Time Used: 172.06%
Engineer: Bob Wade Fercent Complete 8.06%
Contractar: AMES CONSTRUCTION, INC{JV)EDWARD KRAEMER & SONS, INC.
Evaluations: Custorn Evaluations Add
Evaluator Type Period Qity Comm IRes TmWk Schd PR Qity Resp. Coord
Mot Idertified ADOT Employee = || 11/2003 so0| 2s0| 300 3s0| 2s0| soo0| soo| soo| soo| ooofal
Mot dentified Contractor j 1172003 350 2.00 1.50 250 3.00 3.50 3.50 3.50 2.00 0.00
Flot Identified ADOT Employes LI 11020035 200 .00 150 1.00 350 320 2.00 2.00 1.50 0.00
Flot Identified ADOT Employes LI 11020035 000 200 150 2.00 2350 4.00 3.00 3.50 .00 0.00
Mot Identified SubContractor j 1172003 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 0.o0
Mot dentified SubContractor j 1152003 4.00 4.00 3.50 4.00 3.00 0.00 3.50 3.50 3.50 0.o0
Mot Identified ADOT Emploves || 1172003 300( 2500 400( 350| 2500 o000f 350 300( 300 000
Mot Identified ' SubContractor LI 11020035 3000 500 3.00 0.0 2350 0.00 3.00 .00 0.00 0.00
Sh. S'Dovvell SubContractor LI 11/2003 3.00 3.00 3.00 380 3.00 3.50 3.00 .00 .00 0.o0
Titn Sexton AT Emplayes j 1172003 3.00 ?.SD 3.00 3.00 2.50 0.00 2.00 3.00 3.00 0.o0
g sharp ADOT Employes j 1172003 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.o0 3
Evaluation Summary Reports Print Camments Print Evaluations
[&] Dane [ [ | [ |4 mtemnet
¥BScript: Delete Evaluation? |

\_:':) Are wou sure wou wank bo delete the selected evaluation?
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Saving Changes To Existing Ratings

1) Make the changes to the applicable ratings.

2) Click the ‘Save’ Button.

3) Select ‘Yes’ from the Save Confirmation Dialog to save your changes to the
ratings.

/3 Partnership Evaluation Program (PEP) - Microsoft Internet Explorer =] x|

J File Edit Mew Favorites  Tools  Help | ﬁ'
J OBack - \_J - \ﬂ @ :\J /.._\: Search “Ej'\}:’ Favarites Q-“ﬁ ‘ - \..,; B - % ﬁ ﬂ ii
J.ﬂgldress IEI http: } v, azdot . govfpepipep%sSFoonstruction/ratings. asp j [1a] H Links ** J @ -
TRACS # Froject: Ewaluator Type: Feriod: =
| [{H510001C) SR 51, JCT 10 - SHEA BLWD | | &Il Stakeholders | [Mov2003 =]
Federal # NH* 051-A{003)B Cantract §: $75,685,003 Date Started: 2/20/2003
District: Phoenix Total Contract Days: 340 Date Completed:
Ory: T743E Accum Estimate §: $83,719,307 Time Used: 172.06%
Engineer: Bob Wade Percent Completed: 98.06
Contractor: AMES CONSTRUCTION, INCUV)EDWARD KRAEMER & SONS, INC.

ENE Custom Ewaluations
Dsn

Dsn Team
Ewvaluator Evaluator Type Period IRes TmWk Schd PR Oty Resp. Coord

Plot Idsrtified ADOT Employee = || 11/2003 son| 2s0| 300 3s0| 2so| aoo| soo| soo| soo| oooal
hhet Id=rtified Cortractor =l 11003 350\ 200| 150 z2s0| 300| 350| 3.s0| 3s0| zoo| o000
hlot Idertified ADOT Employee || 1172003 200| 1.00| 150 1.00| 350 350 2000 2000 150 o000
Mot Iertified ADOT Employee > || 11/2003 00| 200| 1s50| z200| 2s0| 400| 300 350 300 o000
Rlot Idertified SubCortractor || 1172003 00| 300/ 300| 300| 300 300 3000 300 300 o000
Rlot Idertified . SubCortractor  w|| 1172003 400| 400/ 350 400/ 300 o000| 350 3s0| 30| o000
hlot Idsrtified ADOT Emplovee = || 1172003 00| 250 400| 3s50| 2s0| o0o00| 3500 300 300 o000
Plot Idsrtified SubCortractor w || 1172003 00| 300| 300| ooo| 250 o0o0o| 3000 300 ooo| oo0o
Sh. O'Dowell SubCortractor x|l 11/2003 00| 300| 300| 3s0| 300| 350 3000 3000 300 o000
Tim Sexton ADOT Employee > || 11/2003 300| psa| 300 3o0| 250 o000| 2000 3000 3000 000
o shiarp ADOT Employee || 11/2003 ooo| 000 ooo| ooo| ooo| o000 o000 ocoof ooo o000 EI
Evaluation Summary Reports Print Camments Print Evaluations Main Menu
[&] pane |4 Internet
5cript: Update Evaluations? |
? | Do you wish bo update the evaluations for this project?
iy
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Managing Comments For A Rating

1) Double click on the specific rating the comment will be associated with.

2) The comment entry screen will be displayed.

3) Select the type of comment.

4) Enter the comment.

5) Click the ‘OK’ button when finished, your comment will not be saved till you click
the ‘Save’ button on the Ratings Management Screen.

e TTRT T

Contractor: D.L. NORTON GENERAL CONTRACTING, INC.

Evellushine: Custorm Evaluations

Qity Comm IRes TmWk 5Schd Shy PR Traf Env Des

4.00 3.00 3.00 3.00

T T

Period

Evaluator
G Sharp TestOd

Evaluater Type
ADOT Employes

3 Sharp TestOz Caontractar =l 00 4.00 2100 2.00 400 300 300|300
 Sharp TestO3 SubCortractor x| /2008 200 3.00 soo| soo0| 300|300
3 Sharp Test0d Supplier =l 005 m z00| 400 400 400
 Sharp Test0s Other Stakeholder |« || 172008 200 zoo| zoo| zoo

j http:/ /www_ azdot.gov - Partnership Evalus - | I:Ilil
‘ Comments
Comrment: &+ Provide Recognition © Take Action ¢ Meutral

PR =

[~

Ok Cancel

/&] Done I_ I_ ’_'7 I_ 4 Internet 4
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Printing Comments

1) Click the ‘Print Comments’ button on the Ratings Management Screen.
2) Select “Yes’ or ‘No’ whether or not to include the evaluator’'s name on the
comment report.

3) The comment report will then be displayed.

4) From the File menu, select Print.

WooaLon L ey [Ereen | | [t | prR | | | ) | | |

| )
|5 sharp [200TEmpioyee =] 112003 | ooo| ooof oo@oo| ooo| ooo] ooo| ooof ooo| ooofe

Print Evaluations hain Menu

Print Comments

Ewaluation Summary Reports

[&] Dore [ [ | | |&mntemet

cript: Include evaluator's name 1[

\‘\‘?{) Include the evaluator's name on the printout?

|

artnership Evaluation Program (PEP) - Microsoft Internet Explorer - |EI|5|

J File Edit \Miew Fawvorites Tools Help | |,,'
. L] — n 5
J \_’} Back ~ (gd ~ \ﬂ IELI I\J ps ! Search H:_:.‘/ Favarites {‘3 - “.’-P' — ‘ @!S fi i ‘ﬁ 3
J.C\gldress I@ hiktp: ) fvwn, azdot, gov ' pepfpep%:SFoonstructionfcomments_print, asp j Go “ ‘@ -
-

Froject: {H610001C) SR 51, JCT 110 - SHEA BLVD —
Federal # HH" 051-A{003)B Contract § $75,685,003 Date Started: 220/2003
Diiztrict: Phoenix Total Contract Days: 340 Date Completed:
vy TT43E Arccum Estimate 83,719,307 Time Used: 1T2.06%
Engineet: Bob Wade Percent Completed:  98.06%

Cortractor:  AMES CONSTRUCTION, INC{JV)EDWARD KRAEMER & SONS, INC.

Evaluator Evaluator Type Period Type Eval Type Eval

Mat Identified ADOT Employee | 1152003 Wiorkmanzship and documertation have been hard to grade with Cality 3.00
weallz We have no standard to use for reinfarcing good guality.

Partnership Evaluation Program {PEP)

File Edit Miew Favorites Tools  He

Mew rEA

Qper, .. ChrHO My
Edit ep/pep:
Save Chrl+5 —
Save As... CTI-10

. Page Setup. ..

Prink Preview, ..

— y [mcovy

Page 16



Arizona Department Of Transportation
Partnering Evaluation Program —
PEP Prime Contractor, Sub, Supplier User Manual

Created: April 11, 2005
Last Revision: April 14, 2005

Printing Ratings

1) Click the ‘Print Evaluations’ button on the Ratings Management Screen.
2) Select “Yes’ or ‘No’ whether or not to include the evaluator’s name on the Ratings

report.
3) The ratings report will then be displayed.
4) From the File menu, select Print.

[ 1 e Bt st At | | il et il

i |

[EREIN} | i | i | ekl |

=
| ADOT Emplayee ;|| 11/2003

|g sharp

| ooo| ooo| ooo] ooof oo og

poo| 000 ooo| o000

Evaluation Summary Repors Print Comments Print Evaluations Main kenu
[&] pone [ [ [ | |4 mtemet
5

:\..’() Include the evaluator's name on the printout?
! o |

_4Partnership Evaluation Program {PEP) - Microsoft Internet Explorer

=101x]

J File Edit ‘“iew Favorites Tools Help

‘ ¥
]

y b A '_"] N y
J\J Back - \,_..JJ - |ﬂ @ T | p Seatch \:-'/\f:-‘ Faworites {‘;{ =

- i@

J.ﬂc_ldress I@ hitbp: | feme, azdot, 9o pep/pep%:SFconstruction v atings_print, asp

ECENEE

Partnership Evaluation Program (PEP)

File Edit View Favorites  Tools  He
Mews 3 A
Cpen. .. Chrl+O M
Eli ep/pep?
Save S

Save s, CT |-10

Print Preview...

N |IIIC{JV)I

. Page Sefup...

Send

e
Project: (H610001C) SR 51, JCT 1-10 - SHEA BLVD —
Federal # HH" 051-A{003)B Contract & 475,685,003 Date Started: 2202003
Diztrict: Phoenix Total Cortract Days: 340 Date Completed:
g TT43E Accum Estimate §: $83,719,307 Titne Uzed: 172.06%
Engineet: Bob Wadle Percent Completed:  98.06%
Contractor:  AMES CONSTRUCTION, INC{JV)EDWARD KRAEMER & SOHS, INC.
Dsn Dsn Team

Evaluatar Ewvaluator Type Period OQhy Comm IRezs TmWk Schd PR Oty Resp. Coord Awg
Jim Patter ADOT 1142003 | 3.00 350 350 | 300 250 | 350 | 300 | 300 250 | 306
Jahn Grimes ADOT [11m003 [ 250 | 300 [ 250 | 250 | 250 | 300 [ 250 | 300 | 250 | 267 |
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Custom Evaluations

1)  Click the ‘Custom Evaluations’ button on the Ratings Management Screen.
2) The Custom Evaluations screen will then be displayed.
3) Enter the abbreviation of the evaluation type for evaluations 6-10.
4) Enter the name of the evaluation type for evaluations 6-10.
5) Enter the Sub-Goal descriptions for evaluations 1-10.
6) Select ‘Ok’ to Save
Engineer: Bob Wade Fercent Completed: 98.06%

Contractar: AMES CONSTRUCTION, INC(JV)EDWARD KRAEMER & SONS, INC.

B Custorn Evaluations
Dsn

Dsn Team
Evaluator Evaluator Type Period Oty Comm IRez TmWk Schd PR Qity Resp. Coord

Mot Identified ADOT Employes had | a
r el T T T T T T T T T T 1
=101 x|
. Custom Evaluations ‘
Abbreviation Name SubGoal

10 Qity Cluality The Process to construct and document quality has: =
orkmanship hd
2: Comm Communication The Process of timely accurate information flos iz =
Receive information in a timely manner =]
3: IRes lzsue Resolution Team Members and their courterparts identify izsues and find that the =
Procesz of timely resolution ar escalation iz |~
4: Tk Team Wark Irterrelationships of team members are understood and an open and =
coordinsted effort by all members has: hd
4: Schd Schedule The Process to monitar and azsure the projectss completion is; L
Attain 100% of schedule related incentives =
B ISﬁ-_.I.- ISafEtY The Process to establist educate and assure compliance with Satety is: =
Wkitten safety plan hd
7 |F'R ||:r._||:.|i.; Relations The public is kept wel informed and the Process to distribute and receive =)
infarmation is: hd
g: |Traf |Traﬁ'||: Management The Process of timely effective tratfic management is: =
Coardingtion of traffic |~
a: IEmr IEnuirgnmentm lssues The Process to educate about and assure compliance with enviornmental =
izzues is hd
10: IDes IDesign Responsiveness The Process to complete design and respond to clarifications inthe field iz &)
Submittals Reviewws are timely and responsive =

|&] Done @ Internet w
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Summary Reports

From the PEP Ratings Management Screen a user can access the PEP
Summary Reports.

1) From the PEP Main Menu, select ‘Summary Reports’.
2) The Summary Reports Screen will be displayed.

€ RHun the Parnering System

Summary Hepors

® User Administration

#® Logout OF PEP -

.ttp:/ /'www.azdot.gov - Partnership Evaluation Program (PEP) - Microsoft Internet Explorer

1=l
Report Type Select For Project L
&+ Participation * Project |AIIF'rDjects Statewide =l
el iy Start Period: [Mar 2005 ]  End Period: [Mar 2005 =]
" Averages " District
" Project Flags " Contractor

i~ Flags Exception

Run Report

¥ Include Statewide Evaluations

|§| Done

¥ Show Target Range

Print Repart

[ [ | | % mkemet
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Summary Reports Described

a ership Evaluation Pror (PEP) - Microsoft Internet Explorer _|E||£
Report Type Select For Project [
" Participation * Project [ (H552301C) SR 894, MP 382.4 |
oGzl 1l Start Period: [Ju 2008 =]  End Period: [Mar 2006 =]

e A\te.rages " District Breakdow

' Project Flags " Contractor I~ By Evaluator Type I By Goal

" Flags Exception |:=:=:= Al Types << =| |>>> Al Goals <<< =]

Run Report .
. PEP Goals By Project - (H352301C) SR 89A, MP 382.4

5] 3.38.(37)

TGN

Quality Communication |zzue Resolution Team Wark Schedule

Data Is Based Upon 32 Evaluations (Jul 2004 - Mar 2005)

‘ Print Repart m

-

Mstart| | & @ 4 G #m0o " Hede [§-2d80veeih e

¥ Include Statewide Evaluations [ Show Target Range‘

The PEP Summary Reports Screen allows a user to run management style reports
for the Partnership ratings managed in the PEP system.

1)  Report Type — There are five types of reports that can be selected to run.

2)  Select For — The summary report can be filtered to display information specific to a
Project, Org, District or Contractor.

3) Select a specific Project, Org or Contractor to filter summary report by.

4)  Start Period/End Period — A date range to filter the summary report by.

5) Run Report — Runs the report for the specified Report Type, Select For Filter and Period
Date Range.

6) Report Results are displayed in this area.

7)  Print Report — Prints the current summary report to a printer.

8) Close — Closes the Summary Report Screen and returns to the PEP Main Menu.

9) Include Statewide Evaluations — Include summary information for partnerships statewide
in the summary report.

10) Show Target Range — Include the PEP target range markers in the summary report.
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Participation Report

The PEP Participation Summary Report displays information related to the
participation level by evaluator type for a specified criteria.

1) Click the ‘Participation’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report.

5) Click the Run Report Button.

6) The Participation summary report will be displayed.

/3 http:/ /www.azdot.goy - Partn 1 Evaluation Program Y - Microsoft Internet Exploi =] x|
Report Type Select For Project =l
&+ Participation * Project All Projects Statewide j
Ll @y Start Period: [Jul2004  ¥]  End Period: [Mar 2005 ~]
i Averages i District
" Project Flags " Contractar ‘

" Flags Exception
Run Repart .
PEP Participation All Projects Statewide
ervaluation copy
SubContractor Supplier
g% (139) 0% (3)
Ciker Stakeholder
59 (54
Contractor
28% (518) ADOT Employes
59%, (1077)
-
% Participation Based Upon 1821 Evaluations and 92 Projects {Jul 2004 - Mar 2005)
I Include Statewide Evaluations ™ Show Target Range Print Report
[&] pone [ [ [ | |4 mtemet
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Goals Report

The PEP Goals Summary Report displays information related to how well a
selected criteria is achieving its partnering goals.

1) Click the ‘Goals’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report as well as if the report should be broken-down by the Evaluator
Type or Goal.

5) Select whether or not to include the statewide averages or target
ranges on the summary report

6) Click ‘Run Report’

7) The Goals summary report will be displayed.

a http:/ /www.azdot.gov - Partne 1y Evaluation Program '} - Microsoft Internet Explorer ;lilil
Report Type Select For Project =l
" Participation & Project |AII Projects Statewide j

.F Goals £ Olrg . Start Period: Im nd Period: Im
" Averages " District Breakdown 6
" Contractor

" Project Flags
" Flags Exception

[ By Ewaluator Type
[>>> All Types <<< =]

[ By Goal
[=>> All Goals <<= =]

RFun Repart

PEP Goals All Projects Statewide
evalustion copy

3.5

¥ Include Statewide Evaluations

TR0 53
: 306 1732)

Izzue Resolution Team Mot Schedule

Qo ality

Communication

Data Is Based Upon 1821 Evaluations and 92 Projects (Jul 2004 - Mar 2005)

Frint Repart

¥ Show Target Range

|@h| Dane

[ [ | | [ mternet

Page 22



Arizona Department Of Transportation Created: April 11, 2005

Partnering Evaluation Program — Last Revision: April 14, 2005
PEP Prime Contractor, Sub, Supplier User Manual

Goals Report — Trend Analysis by “Quality”

; Partnership Exaluation Program {PEP) - Microsoft Internet Explorer - |D|£
Report Type Select For Project -
" Participation & Project | (H552301C) SR 334, MP 382.4 =
@ Goals €01y Start Period: [Jul 2004 =] End Period: [Mar 2005 =
8 Ave.rages (" District Brenrdern
(" Project Flags " Contractor [ By Evaluatar Type ¥ By Goal
(" Flags Exception |};,;,_ All Tynes <<« j |C!ua|itj,f j

Run Report

PEP Goals By Project - {H532301C) SR 894, MP 3824

By Quality
— — - [y ]
5 & = &

0.5

TH 2004 87112004 100162004 172004 121162004
Data Is Based Upon 32 Evaluations (Jul 2004 - Mar 2005)

¥ Include Statewide Evaluations [ Show Target Range Print Repart

oot | g LU PHERNEC &= ”

¥

| @ &l Ele 8.2 LOUEe A 0 |

Page 23



Arizona Department Of Transportation Created: April 11, 2005

Partnering Evaluation Program — Last Revision: April 14, 2005
PEP Prime Contractor, Sub, Supplier User Manual

Goals Report — Trend Analysis by “Stakeholders”

a Partnership Evaluation Program (PEP) - Microsoft Internet Explorer Jﬂi
Report Type Select For Project -
(" Participation & Project | {H552301C) 5R 894, WP 382.4 |
@ Goals Oy Start Period: [Ju 2004 ] End Period: [Mar 2005 |
o Ave.rages (" District Breakdown
 Project Flags " Contractor ¥ By Evaluator Type ¥ By Goal
" Flags Exception |22 All Types <<« =] {Qualiy |

Run Report

PEP Goals By Project - (H352301C) SR 89A, MP 382.4

[m] o o ] ]
= g o 9 9
T T T T T
40 2
W ADOT (Cuality)
B Contractor (Quality)
O SubContractor (Quality)
B Supplier (Gualty)
O Cther (Gualty)
TH2004 212004 02004 1404/2004 12M12004
| |
Data Is Based Upon 32 Evaluations {Jul 2004 - Mar 2005)
WV Include Statewide Evaluations W Show Target Range Print Report m

fisrt| | 0 @ 1 3 ow 8 B EHE QLSATU0SABT wam
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Averages Report

The PEP Goals Summary Report displays information related to the average
ratings by evaluator types for a specified criteria.

Click the ‘Averages’ option.

Click the option for which ratings for the reports will be filtered.

Select detailed criteria for which ratings will be included in the report.

Select the Period Date Range for which ratings will be included in the

report.

5) Select whether or not to include the statewide averages or target
ranges on the summary report

6) Click ‘Run Report’

7) The Averages Summary Report will be displayed.

o=

3 http:/ /www.azdot.gov - Partne Evaluation Program ( - Microsoft Internet Explorer - |5’ |i|
Report Type Select For Project L
" Participation = Project |AIIPr0jects Statewide =]

& el iy Start Period: [Jul 2004 ¥]  End Period: [Mar 2005 ~]
 Avarages  District
" Project Flags " Contractor

" Flags Exception

PEP Ratings All Projects Statewide

3.?— 2332 A1E 332 (84 33

4o 233 (3]
EREINLLEE =

3.0+

2,54

2.04

1.54

1.0+
0.54

ADOT Employes Contractar Cther Stakehalder SubCantractor Supplier

. [rata Is Based Upon 1821 Evaluations and 92 Projects {Jul 2004 - Mar 2005}

I Include Statewide Evaluations ™ Show Target Range Frint Report

[&] Done [ [ [ | |4 mtemet
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Project Flags Report

The PEP Goals Summary Report displays information related to the average
ratings by evaluator types for a specified criteria.

Click the ‘Project Flags’ option.

Click the option for which ratings for the reports will be filtered.
Select detailed criteria for which ratings will be included in the report.
Select the Period Date Range for which ratings will be included in the
report.

5) Select the type of ratings which will included in the report.

6) Click ‘Run Report’

7) The Project Flags Report will be displayed.

o=

3 http:/ /www.azdot.gov - Partne Evaluation Program ( - Microsoft Internet Expl - |5’ |i|

. =

Report Type Select For Project

" Participation = Project |AII Projects Statewide =]

® Lzels ‘&G Start Period: [Jul 2004 ¥]  End Period: [Mar 2005 ~]

L A\re.rages " District Rating Types

.G Project Flags ¢ Cantractor I Excelling ¥ Meeds Help W Met Goals
" Flags Exception ‘
Fun Report
PEP Flags All Projects Statewide il
(ol 2004 - Mar 2005)

Oy Fedetal ID J Project Cortractor Period s : v :
40105 FLH*404-07001)4 FMF COMSTRUCTION, INC. 72004 3 332 3 3.40 1 1.80 1 2 i
Fonwilisms  [H26101C Time Used: 96 67% 12004 g 3.50 ] 3.27 1 2.60 2 320

MOUNT GRAHAM Percent Completed: 106.99%
ROAD
4020E STP 055-B(01 34 BISON CONTRACTING co., e, | @2004 |1 563 [ 1 [ 350 I EE
Luis Motz H5955440C Time Used: 55.71% 102004 4 3.45 1 3.70 1 330
SR EBSMCH3 TO Percent Completed: 73.73% 1152004 | 3 310 1 340 1 300
BASELIMNE
4020 CW AN N-OED0EA J.BANICK] COMSTRUCTION, INC. | 72004 | 3 | 285 | 2 | 330 1|33
Brian Hovvard |S5508901C Time Used: 40.57% /2004 2 2.80 2 3.25 1 3.20
LAS LIGAS & RIC Percent Completed: 92.19%
YISTA ARES DEM
4050E STP GIL-0(009)4 SRCHON, NG, grzond | 5 (28] 2 | 320 IEE
Barry Brown | SS50301C Time Used: 73.585% 972004 4 305 1 280 1 330
GILBERT PARK & RIDE |Percent Completed: 33 .93% 102004 4 340 2 =10 q 330,
d e o n o | ' _>I_I
T Include Statewide Evaluations T Show Target Range Frint Report

|&] Dore l_ l_ l_ l_ l_ |4 Internet
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Flags Exceptions Report

The PEP Flags Exception Report displays projects which have evaluation
periods, missing ratings.

1) Click the ‘Flags Exception’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.
4) Select the Period Date Range for which ratings will be included in the

report.
Click ‘Run Report’

The Flags Exception Report will be displayed.
Shows Months that PEP Evaluations are missing

3 http://www.azdot.goy - Partnr 1 Evaluation Progran ‘) - Microsoft Internet Expl - |5 |5|
Report Type Select For Project ;I
™ Participation ¥ Project |AII Projects Statewide =l
© Goals © Org Start Period: [Jul 2004 =] _ End Period: [Mar 2005 =]

i Averages ™ District ‘
" Contractor

Fun Report

" Project Flags
. + Flags Exception

[T Include Statewide Evaluations T Show Target Range

|:§'| Dane

Frint Report

PEP Exceptions All Projects Statewide =
‘ fJur 2004 - Mar 2005) ‘
40105 FLH*404-00001 )2, FMNF COMSTRUCTION, INC. 10020/2003 972004
Ron Williams H428101C Titme Used: 96 67%
MOUNT GRAHAM ROAD Percent Completed: 106.93%
TT45E M 900-4.-539 UTILITY COMSTRUCTION COMPARNY | INC. 2M9/2004 004 |
Girgis Girgiz HE85602C Time Used: 100%
RAMP METERING, PHASE 3 Percent Completed: 102.29%
TT45E Chl GLN-0001 908, HarM AR EMERGY | INC. 554/2003 712004
Girgis Girgis S549301C Titme Used, 95.3% 872004
S9TH AWVE(CMLECHK RD-UMION HLS) Percent Completed: 105.87%
T758E RAM 101 -B-500 SALT RIWER SAND & ROCK CO. g1 8/2002 7i2004
Kirk Kizer HS51801C Time Used: 104.38%
SCOTTSDALE RD - PIMA ROAD Percent Completed: 93 .59%
81307 S 053-4-500 CAITLIN COMSTRUCTICN, IMC. G125/2003 7i2004
Alfred Tuniga H450801C Titne Used: 95.1% 872004
JCT SR 82 TOMP 36.25 Percent Completed: 105.63% 92004
1052004
21T < NAR-A_EN4 THFE ASHTOK COhdBARY IBC CORTRACTORS & kdrdelilal ! 72004 j

[ [ | [ |4 mtemnet
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Printing Reports

1) Click the ‘Print Report’ button on the Summary Report Screen.
2) The ratings report will then be displayed.
3) From the File menu, select Print.

A F AP LS WU TGS T LVAaIumaunvieEs aiiu 2 FIvjesets WUl 2uvs - I'I'.JU-J_]

" Include Statewide Evaluations [~ Show Target Range Frint Report
[&] Dane [T [ [ | & mtemret
_Partnership Evaluation Program (PEP) - Microsoft Internet Explorer - |EI|£|
J File Edit Miew Favarites Tools  Help 11.’

J '\__-)Eack - \u‘,l £ \ﬂ @ _;j /.'_j Search ‘E'j:(‘ Fawvarites €‘3| <] = :-"_.-F - _J 'E“!S ?

J-':'-E":IVESS I:El http:,l',l'www.azch:ut.gl:w,l'pep,l'pep%SF-:Dnstructiun,l'repurts_result.asp?print=‘f&sej G0 JLinks » J @ -

PEP Participation All Projects Statewide —

SubContractor
8% (139

Cther Stakehaolder
5% (541

 Partnership Evaluation Program {PEP)

File Edit “iew Favorices Tools He

Mew 3 “j
Open... Chrl+0 L
bl epfpep
Save Chrlt5

Save A5, CTI-10

. Page Sefup...

Print Presiew. .,

o R ||ncuv)|
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Logging Out Of PEP

1) Select ‘Logout of PEP’ from the PEP Main Menu.
2) The user will be logged out of PEP, and the PEP/Surf Login Screen will be
displayed.

@® Hunthe Padnering System

@ Summary Repors
@ Lser Administration

Logout Gf PEP ®

% OT Wehpages Signon - Microsoft Internet Explorer — =] =]
J File Edit iew Favarites Tools Help | #’
J@Backv@v @ @ @|p58arch *Favurites @|@v& E vD%ﬁ ®43

J.D.gldress I@http:,|',|'www.azdot.guvll'pep,l'pep_cUnstructiunll'login,l'logun.asp ﬂ Go “Links ¥ J @ -

ADOT PEP f{SURF LOGIN !

Please log in (ADOT use @AzDot.Gov )
Lserid:
d:

Login

PEP System - No account yet? Please join - here

SURF System - Mo account yet? Please join - here
Forgot your password? Click here
Change your password? Click here

Report System Problems

€l T T T [ mkernet
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Customer Support

For System Access & Issues — Contact the ADOT Support Desk
(602)712-7249

For Training Assistance — Contact the ADOT Partnering Office

Gary Sharp (602)712-7167
Judonne Greham (602)712-4875
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